Procurement of Works NCB/ICB
Using PPMO SBDs Template
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Procurement of Works

= Procurement Documents
o Works—ICB
0 Works— NCB
= Works - NCB Medium (30 million to 500 mil)
= Works - NCB Small IA (between 6 million to 30 mil )
= Works - NCB Small ITA (2 million to 6 mil)
0 Works Sealed Quotation (0.5 Million to 2 Million)

0 Works Pre-qualification




Procurement Preparation Process

Step -1 Master Procurement Plan /Annual Procurement Plan

( Creator -> Admin)
Step -2 Procurement Requisition Form

(Creator -> Reviewer -> Approver)
Step-3 Procurement Document

(Creator -> Reviewer -> Approver)
Step -4 Bid Opening Committee

( Creator)
Step-4 Tender Addendum

(Creator -> Reviewer -> Approver)
Step-5 Bid Opening

( By Bid Opening Committee)
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Procurement Document - Works —
NCB/ ICB/SQ




2/3/2015

Create Bid Document — Creator

Step 1 :- Login to System with Creator Role

Step 2: - Create and Approve APP

Step 3: - Based on Approved APP Create and Approve PRF
Step 4 : Based on Approved PRF Create Bid Document
Step 5: Create & Assign Bid Opening Committee

Step 6: Download the Complete set of PDF Bid Document

Step 7: Send for Reviewer

Create Procurement Document — CREATOR

®

\Step — 1 Click on Create
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Step —2 Select the Approved APP
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Selection of Template in Procurement Creation - ONLINE

Tiidding Thocuments 0
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Click on PPMO for Online
Bidding Document Creation and click on OK

PPMO SBD Template (Work NCB) - ONLINE
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B

1. Bid Schedule

Enters /modifies the details. System validates the details and navigates to
Dashboard. Status is updated in the Table for the Bid Schedule Section.
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Bid Schedule Validation

1. Sealed Quotation >=15 days
2. NCB >=30 days

3. EOI >=15 days

4. RPF >=30 days

5. ICB >=45 days

6. PQ >=30 days

2/3/2015

1. Cover Page - Online
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2. Abbreviation — PDF Upload

User (Creator):user clicks on the link ‘Upload Abbreviation’ and
uploads document. It is basically an upload operation.
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3. Invitation of Bids— PDF Upload

A window pops up wherein user can enter Bid fees and upload document.
Click on the Upload option in the pop-up window and selects the Invitation of
Bids document already prepared in Pdf format.
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SRR 3. >6 Crore <= 10 Crore = NRs. 5000
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Section I - Instruction to Bidders

Auto populates this section with uploading document from the master list of

documents.
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Section II Bid Data Sheet

Enter/Modify the details in the data fields wherein some of the fields are
populated from earlier step if applicable.
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Section III Forms & Qualification Criteria
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Section IV - General Conditions of Contract

System Auto populates this section with uploading document from the
master list of documents.
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Section VII Special Conditions of Contract
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Drawings
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Section VII — BOQ
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Section VII — BOQ
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Download Document x
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Perlonnance Rank Guaianise View
Bamk Guaranies for ndvance Payment View
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Upload Additional Documents

Selects the Upload option in the pop-up window and selects the additional
document to be uploaded from appropriate location on his computer, then clicks

on Done Option.
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Bid Opening Committee — Creator
Directory > Bid Opening Committee > Create

Sending Bid Document for Reviewer

e
- $ection summany

T L o
1 Caver Fage 3 .
TE I Tronuan Unberaty o aF 5 Verl._fy ifall the
T s Dy Ve Hbsge 1101 Meast One member shauld belongs to i sections are
same HL 1
S R S e T . Complete
¥ oo handrains - B izt R T I e with valid data
A
’ Ok
Irbhuyan Uniersty
Er S 3 = A
] FES Ramnesfen o sl rasd AAnepalfiom=1 ram
Hui = Al i
u Sechzn o - pe: al Condbions o- Cont-act
¥ i e
- Pubic Entty Lear List 1w Urawngs
n
=
= il Azvmdia Fzoweren 420080 Euyi 221 r=lindra038@valivu.m 13 Uplot addbi-aal Dacimer-=
2 ; A . =
1z 2 Shams H"""c'j':f:':;:::_“:"l‘ = Compuse- oare: WAL 2 shativada Ggma Lcom U e <
CilhdShonlhs:ed Liel (3 5
B Ur <k Sress H"""&:;"::';g:':“l: > _xzowe Urector e i 2= m <hatiwadafiqma Lcom T P eument Rownnng o
{oi | L Urzndrs Shimre o AL 2°m shatiwadafigma Lcom i
i = R 45 Sulud R wares fnlrd Resicanr i ] A pindo e
|| &b Hames- _soizomzae ”"'"’r'_n:""';':'*g,‘::‘: “rzion UHhze VAT 27 <hatwada gma Lcom \ .
e Select the reviewer for this gowng‘z;dp& erify t.he }f?g;t};;lete
I A Cemmioe C afle 4z41313 kafedig2:amal Iy T
2 ’ eapce = T procurement Activity and send for et of Bid Document in ormat

Review

12



Review Bid Document — Reviewer

Step 1 :- Login to System with Reviewer Role

Step 2: - Select pending Task

Step 3: Review online or Download the Complete set of Bid
Document for review

Step 4 : Delegate/Reject/Send for Modification / Send for Approval
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Bid Document Review - Reviewer

User (Reviewer): Log in to his dashboard, reviews the details, selects
the approver and click on the Send for Approval (if it is ready to be send
for approval)

‘racurement Freperdion

Click on Pending Task
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Click on View to View Details of this
Procurement Activity.
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Bid Document Review - Reviewer
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Approve Bid Document — Approver

Step 1 :- Login to System with Approver Role

Step 2: - Select pending Task

Step 3: Download the Complete set of Bid Document

Step 4 : Delegate/Reject/Send for Modification / Approve
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Bid Document Approval — Approver

User (Approver): Log in to his dashboard, reviews the details, selects
the approver and click on the Approve (if it is ready to be approved)
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Bid Supplement Creation - Creator

Procurement Execution > Bid Supplement > Create
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Procurement Document — Works
Pre-Qualification(PQ)
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Procurement Document - Works — PQ
Procurement Document — Works -

Pre- Qua l l:ﬁca Hon (P Q ) « Approve the PRF with following Parameter

Step 1:- Create & Approve APP along with the following details:
- Procurement Category — Works

- Procurement Method — NCB/ICB T T e _':mmd””“ == Step -1 Select Bidding Procedure as
T - PQ Needed
Step 2 :- Create & Approve PRF with following details : e Mﬁ,—4|
- Bidding Procedure :- PQ Needed Bicaing Tyae :
- Bidding Type :- Open Henemer B tep -2 Select the Appropriate
SelimBerey Bidding Type
Step 3 :- Create & Approve PQ Procurement Document Comments

Step 4:- Open the Bid at Bid Opening date & time

Step 5:- Evaluate the Bid Manually

Step 6 :- Create the List of Qualified Contractors

Step 7:- Issue the Bid Document to those Qualified Contractors 2
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Procurement Document - Works — PQ

* Once a Work PREF is approved, user can start working on
Procurement document preparation.

» Navigates to Procurement Document > Procurement Preparation.
* Finds the approved PRF for Works procurement.

» Bidding Stage should be “Prequalification Needed”.

* On selecting the PRF, a button “Create PreQual” will be enabled.
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Procurement Document - Works — PQ

 Users to click on that button and choose PPMO from popup.

Baduing Documen s OF ®
Hidzing Bocument Scicchion
Bidding Documents OF ——Szlect—— |=|
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Procurement Document - Works — PQ

» Users will navigate to Works Prequal Procurement document
creation dashboard.

Step 1 :- fill-in “Bid Schedule”. Once Bid Schedule is filled ,
other sections will be enabled.

3 schadule Bid Stabs ©

Beclive fummary
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Step 3 :- Once all the sections are completed,
Create & Assign BOC

Create Qualified List

+ Manually evaluate the submitted bids for this procurement activity
* Create the Qualified List
Directory -> Qualified/Shortlisted List -> Create

Step 1 Search Bidders
Search Bidder
Oeywsiiels | Hartie Lty wl Bl Laral WWnrks -
Cauniny -Balact Ome- - Fuom of Qrgunizasisn -Ealzct Ona- -

Cwpenizetion Type -Felant One- - Soacislizet on Building Canstrun +

- Craats Qualifed Shorthsied List

L Hepal ‘dardhaca arg, Gardnare, Rate=asco Nepe

i WrmTaen P 1o TrAz Thanr

Add 10 QumkfiedShortiisted List

Step 2 :-Select & Create the Qualified List
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Preparing Bid Document
o If thereis PQ, no need Create APP and PRF again.

 Create the procurement document
Procurement Preparation -> Procurement Document -> Create

» Once you click on create, you will find the page as below

Seorcn Reau't
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Homen Sran
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Click on Create Bidding Docs & Select PPMO
From the pop-up

Preparing Bid Document

» Based on Procurement Method and Estimated Cost section of procurement document

will be display
e Follow the similar procedure and cycle as NCB/ICB Procurement
Hri Lehedule Hi Bt 3 bk 4oy 01 Iyncnremen Bnkty
Swcluor Sunminany
£l No. Section Titie Stalue
1 Cuvan Pugu
2 Upload Abascviat an
= Invroz an o1 Hids
'S Fiaminr |- l=rmrdin- 4o ToAdee
5 Zwcivn 1l - 3 J Dule Shwwl
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Complete all e T oo e i
sections with valid B Sk V- Sp i o
data 19 Sealon Vil Frawincs
mn Lecior Vil - S0l ot Waantlies
17 Farzinm I - Ao Fun T Reani e
13 Uplorand Aoidilive ral 2 e b
Oher Details
el ed'Sqon sed st BIc Supp emant o
“Tozal Doumen: Dosniaod l Bic ¢oenlmg Commotice

Assign the Qualified Contractors List
So that only those qualified contractors
can submit the bids for this procurement

Step 3 :- Once all the sections are completed,
Create & Assign BOC
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