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Bidding Documents

Technical notes
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Bid Documents



). ( )
( ).
( ) .
a. Procurement of Goods [NCB], July 2010
b. Procurement of Goods[ICB], January 2012
c. Procurement of Works Single Stage Post Qualification Procedure [ICB], January 2012
d. NCB Goods Nepali Translation (Word Doc)
e. NCB Goods Nepali Translation (pdf Doc)
f.  Procurement of Works, NCB For Above 6 Million Rupees (Recent amendment PDF File), May 2014
g. Procurement of Works, NCB For Above 6 Million Rupees (Recent amendment Word Doc), May
2014
) OECD-DAC (Organization

for Economic Development Co operation- Development Assistance Committee)

BLI (Base Line Indicator)

q0



Standard Bidding Document
Logical Evaluation
Evaluation

Direct Purchase

Standard Format

Specification
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submission) (e-GP)

Training)
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(Trainers’
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Trainers on "Procurement and Contract Management"

Accreditation

(Driving)

website:www.ppmo.gov.np
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(Standard Bidding Document),

submission)

(gepson. gov. np)

(bolpatra.gov. np)

gepson.gov.np bolpatra.gov.np

gepson.gov.np (e-

Upload

bolpatra.gov.np
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0)8&)-0)&#
(Nepal Public Procurement Straftegic Framework 2014-2016 ) - NPPSF

)

NPPSF 2010-1013 (Nepal Public Procurement Strategic

Framework 2010-2013)

NPPSF 2014-16

(ADB), (World

Bank) (Jaica)
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Design_ Estimate, Norms_ Standards_ Specification

Contract Management, Competitive Bidding
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(EPC Contract Document)
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DUDBC/Morang/Works/NCB/069/70

- ECG

E3

ECG machine

(). O)

ELS

()

/
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/ N /7 7/

Analysis Test Report / Certificate
Agriculture use

()

‘— Motorable steel truss bridge

Motorable steel truss bridge
Bidding document
Specific work experience df aSuccessfully completion of at least 1 truss
motorable bridge with span more than 55.0 m as a primary contractor/A
Constraction Steel Bridge Superstructure
Foundation Work Specific Work Experience

/ 7/ -

38



(. . ) / 7/ .. . . RCSP

Steel Core Forming Press Machine

+ o+ . /7 7/
Steel Core Forming Press Machine

Steel Core Forming Press Machine

() .

35



— ASV

/
ASV -
ASV
()
()
- «C )
_ ( ) _
. NSKRP-3371454-069/70-20
Bidding Data . () () ITB 45.C

m3
Standard Bidding Document, August 2011

/7 7/

740,000

. ()
() Specific work experience
Experience Key activities
PPMO Bidding Document
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submission

Hard Copy
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/ 7/
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)

()

(). ()

¥q
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)

()

Power of Attorney

/7 /



/ 7/

)y O)

EOI

EOI

)
EOI

L&

EOI

()

)



/7 /

@

@

Machines

Equipment

¥3

/7 7/ . /

Boring Ring Machine

Machines

/7 /7 /7 7 7/

Crane
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¥

/7 /

()



/7 /
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:- Experience Certificate

Y

()

()

()

@

()

()

/7 7/

()

()



Specific Certificate Experience Certificate

Physical size, Complexity, Methods, Technology Work Requirement
/
Similar Experience 7/

/ /

() ()

:- Duplicate Copy

PQ
Duplicate Copy

()

%



and Qualification Criteria

;- BOQ

BOQ

/7 /

BOQ

()

¥\

Evaluation



/ /

g

()

/7 7/



()

()

()

()

() ()

/7 /

()

/7 / /7 /

()

(PAN)

¥

()

()



#$

()

:- Country of Origin Certificate

/7 /

10

(Country of Origin Certificate)
(

() () )



() C)O) O)

- e-bidding

submission

e-submission

()

Hard Copy

49



:- e-bidding

e-bidding

Clearance

e-bidding

Criteria

/7 /

Tax Clearance

Tax Clearance

()

Tax

L



e-submission Download

Hard Copy

/ / -

Bid Document

() ()

- Comment & Suggestion on ToR & RFP

Comment & Suggestion on ToR

43



& RFP  Description of Methodology and Work Plan

()
/ 7/

Comment & Suggestion on ToR & RFP  Description of Methodology and Work Plan

Tax Clearance

WY



/ /

;- Credit Line Certificate

Credit Line Certificate

/ /

Standard Bidding Document Procurment of Works (NCB) FOR Above 6 million rupees 2010

Credit Line Certificate

/7 /

44



/7 7/

/ 7/

()

/7 /

()

(). (). ().
4%

()

()

/7 /

()



;- Oracle License

Oracle License

Oracle License

Product

//

Product

)

Related Services

(ICB)

@ ()

()

19



;- Lead Partner

Standard Bid Document

;- e-Bidding

Bidding

0 Bid

e-Bidding

41z

J.V.

Lead Partner

Fax

()

0 Bid e-Bidding



e-Bidding

Bid
0 Bid
/ / -
E-Bidding Submission Bid
Document Upload Quee Upload Addtional
Document Upload Upload Internet Dis-Connectivity  Power Supply
Mandatory Document Upload 0 Bid
e-Bidding 0 Bid

:- Advance Payment  Counter Guarantee

Lot 1 civil and Hydromechanical Works
Guangxi Hydroelectric Construction Bureau, China

Counter Guarantee Bank of
China Advance Payment Guarantee Contract Document  Particular
Condition of Contract Sub-Clause 14.2 Advance Payment Counter
Guarantee , ,
Counter Guarantee Guarantee
/7 7/ -
Advance Payment
()

Counter Guarantee

:- code of ethics anti corruption policy

Anniex(2) Evaluation Criteria (1) Eligibility

Criteria(Pass/Fail) Sr. No.6 Adherence to code of ethics anti corruption policy

4%



/7 /

EOlI Document

/ 7/

KO

@

()



SBD

@

()

@
()

- +13% Vat is Extra in Include

Note: Vat 13% Extra if Applicable

«1



BOQ

%R

)



Electronic Cheque Clearing

%3

@

Global Tender

)



DROPKR/3371344/070/071-218 Gajarmukhi  Nirman Pvt Ltd,

Kathmandu -

() ()
- - Hard Copy

Construction of Building-Civil Work 2 -

01



/ 7/ Fax

Geotechnical Engineer Geologist
Structural Engineer

)

LY



MLP/LM-01/070-71
MLP/LM-02/070-71

()

()

()
()

%%

()

()

()



/ . SWMTC/NCB/Works/04-070/71
Construction of Kolpukhola River Diversion and River Training Works_ Banchare
Danda Hard Copy

/ 7/ -
, ()
Hard Copy

- . . Turnover

/ / 7/ / / 7/ /

Annual Turnover

Turnover

/ / -

@ ()

Turnover

Annual Turnover
Turnover

%\



/ 7/ / 7/

Instruction to

Bidder Clause-17 "Bid once submitted shall not be withdrawn or modified"

“Instruction to Bidder”

BOQ

BOQ
BOQ NRS
BOQ

MOU

()

%5



()

()

(Rate Analysis)

R



, () Q)
()

/ 7/
()
?
? ?
;- MRP Live Enrollment System
. GAD/P.Adm/ / 7/
/ MRP
Live Enrollment System
System MRP
GCC Clause 18
19 Technical Enhancement Upgrade
Q) O)

\lo)



Live Enrollment System

/ /
GCC Sub Clause 5.3
Letter of Acceptance
/ /
GCC Sub Clause 5.3
/ .
/ / (KTM) / /
GCC

Sub Clause 5.3

-CtoP

CtoP

A



CtoP
( ) / YV AR AR 4
/ 7/
- ( )
:- Work Experience
Specific work experience of

similar nature work experience
experience

( ) . / 7/

o



Specific work experience of similar nature

work experience

- Equipment
Supply Delivery & Installation of OT/ICU Equipments Package “A”
/ 7/
, Package
“A”
- e-Bid ID e-Bid
e-Bid 1D e-Bid
/ /7 /
() ()
e-Bid ID
, @)
()

93



- ( )

:- Specific Work Experience Current Value

Specific Work Experience Current Value Work Completion Date
Final Contract Amount National Urban Consumer Price Index
Current Value

Price Index Specific
Work Experience Current Value (
) . / .. / 7/
Specic Work Experience Current value
Price Index Specific Work Experience
Current Value
€
®
Speciment Signature of
/ //
Standard Bidding Document (SBD)
, () ()

24



;- Declaration Letter

e-Bidding . Declaration Letter
Declaration
Letter

() ()
e-Bid
Declaration Letter

Monthly Production Rate of Key Activities

/7 /

Monthly Production Rate of Key Activities
Monthly Production Rate of
Key Activities

9



)

%

I

I

()

()



/1 -
- ()
:— e-Submission Hard Copy
E-Submission . . Average Annual
Construction Turnover_ Credit Line Hard Copy
> / >
/ 7/
- ()
e-Bid

Average Annual Construction
Turnover_ Credit Line

[\



/) .. /7

World Bank ADB

— e-Submission

www.bolpatra.gov.np

PDF Read Only Mode
PatchSystem Implement

Vg



IT Equipments ( . ) Al
Scanner Technical Specification Energy Star Certificate Power
Consumption <30W Energy Star Certificate

Power Consumption <53W
- . / .o //

() ()

()
()

RN



/ ... /7

()

PPMO
Standard document Consultants must submit an
original and one additional copies of each proposal

] original and one additional copies
original and one additional copies
/

Consultants must submit an original and one additional

copies of each proposal Original copy of technical Financial
proposal additional copies of each
proposal

cO



— Addendum Document

(Addendum Document) Pre Bid Meeting
(Addendum) (Addendum
Document) (Addendum
Document)

/. //

( )
- (). ) C) ()

BOQ Item Wise

BOQ
Item No (v)(9)

BoQ

a9



//

()

g

Bid Document

//

//



- Clarification
Eletromechanical Works
Discaunts Offer
Discaunt (USD 23,476 _500
Clarification Clarification

Discaunts Offer

// .

o3

(..

//



— e-Bidding

//

//

¥

()

//

//



. DDC/Sindhu/NCB/04/070/071 DTO /Sindhu/
NCB/ 04/070/071

/. //
- ()
:— Bid Bond Validity Period
Bidder Bid Bond Validity Period May 20, 2014 Sep 16, 2014
] . Bid Submission Deadline 120 Bid Bond
Qualification Document Qualification
Fax //
Bid Bond Bid Bond Validity Period
Qualification
- Hard Copy

Bid Notice Bid Submission

(=44



//

— BOQ

//

Bid

Hard Copy

BOQ
Hard Copy

BOQ

(=4

BOQ

!/ /

Bid



BoQ

" We offer 26% discount on our total bid price. This discount will
be valid only for the total contract price at the time of biding.

/
//

BoQ

TotalBid Price

— Variation

Total Bid Amount

Total Bid Amount

c\9



()

Total Bid Price

Contract Document Contract Document

PPMO SBD GCC Clausee no. 45.1

//

(International Funding Agency)
EOI

(SX=Y



//

foreign bidders"

WWW.ppmo.gov.np

PPMO Web-site

WWW.ppMmo.gov.np

PPMO  Web-site  Update Bid Document

"Bidding is open to all eligible Nepalese and

!/ /

/ /
Web-site
Invitation for Bids

Update Bid Document
Web-site
Invitation for Bids
” PPMO

() ()

(=



//

RO

//

()

//

QCBS

()



/ ( )
( )
/ / / 7/ / / /
/ >
() ()
— Authorization Letter
Authorization Letter
R ( /) .. /
() Authorization Letter

29



/ / "
()
C-arm Machine Technical
Specification
. //
- Item
E-Bidding document document
Item
/

R



PDF documents Corrupt

Corrupt
Dollidar  System
. /
/ / -
- ()
:— Technical Proposal
PPMO  Web site Pre-Qualification Post-Qualification Document
Pre-Qualification Post-Qualification
Bidder Technical Proposal
/ / -

Pre-Qualification
Compete tendering process

Technical Proposal

Post-Qualification



()

BOQ

—BOQ Upload

Hard Copy
BOQ

RY

//

()

(). (). ().

//



()

//

()

4

()



) Specific Work Experience
) Power of Attorney

) VAT

) Criteria

) Advance Payment Counter Guarentee
)

)

)

) (Variation)
)

)

) Mobilization Counter Gurantee

)

) Insurance

) Package Tendering
)
)
)

%




)
)

) EOI
) Tax Clearance
)

)
) Adherence to Code of Ethics Anti Curruption Policy Paper

)

)
) ADB World Bank

9




) Short Listing
)

) Standing List
)
) Credit Line Certificate

Agent

Rg




/ 7/

R




//

//

//

//

qo00




//

()

()

()

//

//

//

109




//

//

//

//

//

90%




()

103



/

q0%

/

/

/



()
(Standard Bidding Documents)

104



Confusion

Standard Bidding Documents Rate of Interest as per PPA and PPR

/ Rate of Interest Bid Document

90%



3

Confusion

/

q0\

()

()



3

Confusion

0%

()
(Standard Bidding Documents)

() ()



14 May . 2012 (

RAIDP -

14 May, 2012 (

90%

/



> ()
(Standard Bidding Documents)

Standard Bidding Documents

PCC work with side drain and Public Toilet

2069/3/27
94.18,802.37 ( )
NCB
Contracted with : Construction Company
Contracted with : 44 _56_,688.90 (46% Below)

190



Tender Notice Sufficient Information

Evaluation
Opening Complete Information (eg. Bid Validity Period)
Standard Bidding Documents Standard

File Systematic

Building Construction for

2069/12/12
39.98_,522.36 ( )
NCB
Contracted with . Namal Construction
Contracted Ammount : 33.82_221.50 ( )
Bid documents
Bid Opening Complete Information
. Bid documents BoQ
2069/708/18

6.00_000.00

Sealed Quotation

Contracted with . Roshi Construction_ Siraha
Contracted Ammount : 1_31_.635.00 (71.11 % Below)

119



Standard Bidding documents

E3

Bidding process
Low Bidding

Housing Pipe
2070/01/30
Not prepared
Sealed Quotation
Contracted with
Contracted Ammount : 6_.49,000.00 ( )

Tender Notice  Bid bond
Sealed Quotation  Notice Public
. Bidding Documents BoQ

Acceptance report Payment

9%



Standard Bidding Documents

- ()
(Standard Bidding Documents)

BOQ

WHO
Certified Company
Bidder
193



19¥

()

()



. Mini Tiller

. lIron Wheel

Wheel

194

()

()

Mini Tiller

Iron



Estimate . },30,000,00

3,30,000,00

19%



4WD Double Cap Pickup

()

. - (VAT )

() )

Estimate . 2,50,00.00

199



: 2,21,000.00 (VAT )

() ()

9=



VAT

Standard Bidding Documents

(Vat )

(Vat )

()

() ()

199



Standard Bidding Documents

qr0



Estimate
Tender Notice

Contract date

Contracted Amount

8,81,838.88 (Excluding VAT)
2069/08/03

2069/09/17
7,42,648.50 (Excluding VAT)

v (Including VAT)

19



()

, () Standard

Bidding Documents Standard Bidding Documents

(VAT/Contingency )

(VAT/Contingency )

1R



RS



(VAT )

(VAT )

R¥



()
(Standard Bidding Documents)

Confusion

Supply and Delivery of Gl pipes, Fittings, Electromechanical

Goods and Tools
. (VAT )

(VAT )

RES



Confusion

Standard Bidding Documents

EEC

()



()

Confusion

Standard Bidding Documents

(VAT )

RS



Confusion

The Construction of Black-Topped Road in Lumbini.
7 1) 1 ( )

Bid Data Sheet ITB clause 22.1 , ITB clause 25.1

=



()

Standard Bidding Document

EEQN



()

( Confusion

Standard Bidding Document

Standard Format

930



Construction Of Gabion Retaining Wall, Extra widening, Stone

Pitchine with Drainage

11



( Confusion )
PPMO Standard Bidding Document

Construction Of Jahare Khola Motarable Bridge

(e-Bidding) +

()

PPMO Standard Bidding Document
Bidding Document Condition of Contarct

Adjustment (Maximum up to 10%)

Patichaur Bajung- Kyang Road

3R

Price



Estimate

Tender Notice
Bid Opening date

Justification

HDPE pipe
20,47,846.15 (Including Vat)
NCB

2069/07/27
2069/08/27
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X

Agreement on . 2069/9/20
Contracted Amount: 17,98,988.25 (Including Vat)

Accept
Estimate :1,02,83,638.45 (Including Vat)
NCB

Tender Notice : 2067/10/23

Contract date : 2068/01/06

Contracted Amount : 1,02,40,903.04 (Including Vat)
Contract Period . Till 2070/03/11

Status of work . Continue (95% work complete)

93



Name of Work . Excavator Operation works for land slide removal, Breaking of big
boulders, back cutting & curve Widening.

Estimate : 9,51,169.96 (Including Vat)
Sealed Quotation
Tender Notice : 2070/5/9
Bid Opening . 2070/5/24
Agreement with . Susan Aditya Bijay on 2070/6/2 (2" Lowest)
Contracted Amount 7,15,775.50 (Including Vat) with 13% security Deposit

Standard Bidding Documents  Bid data sheet

Name of Work . Construction of gabion wall, Masonry drain, Gravel drain, Gravel
Sabbase, Masonry chute and Pipe culvert.

Estimate . 54,439,806.48 (Including Vat)
NCB (Post Qualification)

Bid Notice . 2069/9/14

134



Bid Opening : 2069/10/15

Contracted with  : Nagaarjun and Sital chand JV on 2069/11/17
Contracted Amount : 26,753,270.00 (Including Vat) 42.01% Below
Completion date : 2070/03/25

Status of work . Continue

Logical Evaluation Procedure

q3%



Replacement of expansion joints bearing maintenance and repair,

maintenance of railing in different Bridge.

Estimate : 83,55,111.59 (Including Vat)
NCB

Tender Notice . 2069/12/24 ( )

Bid Opening : 2070/1/23

Agreement date : 2070/3/16

Contract Amount : 57,22,825.00

Standard Bidding Documents Bid data sheet

93¢



Estimate

Bid Opening
Agreement date
Contract Amount

/ (
v -) (Including Vat)
/ (
v -) (Including Vat)

NCB
VAN )
2069/09/11
2069/10/05
/ (
v -) (Including Vat)
/ (

-) (Including Vat)

93z



Post Delivery Inspection (PDI)

Standard Bidding Document

Sealed Quotation

Check & Balance

939



( -)
( -)
( )

( - -

]

(
1)
RAIDP - -

(. )

PCC work with side drain
and Public Toilet

94,18,802.37 (
)

44,56,688.90 (46%

Below)

9% 0




Building Construction for

39,98,522.36 (
)

33,82,221.50 (
)

6,00,000.00

1,31,635.00 (71.11

% Below)

Housing Pipe

6,49,000.00 (
)

2,30,000.00

2,30,000.00

4WD Double Cap Pickup

(VAT )

2,50,00.00

2,21,000.00
(VAT )

. (vat

1¥9




2070/09/16 2070/09/19 ,
23 2070/09/16 2070/09/19 7,42,648.50
(Excluding VAT)
(Including VAT)
24 2070/09/16 2070/09/19 (
)
25 2070/09/16 2070/09/19 Y (VAT/Contingency
(VAT/Contingency )
)
26 /1 /1 C t
P (VAT
27 . . ) o
(VAT )
Supply and Delivery of GlI ] (VAT
28 I I pipes, Fittings, ) v
Electromechanical Goods
and Tools (VAT )
v (
- ):
29 / 7/ / 7/
v (
)
v (VAT s
30 / 7/ / /
)
31 . . The Constructlo‘n of Bla.clf— v ( v
Topped Road in Lumbini. ) )
30 .o ( -
) ( )

¥R




33
)
Construction Of Gabion ( (
Retaining Wall, Extra t t
34 Conaimng e e ) )
widening, Stone Pitchine
with Drainage
35 PatichaurBajung- Kyang . -
Road ( ) ( )
. X 17,98,988.25
HDPE pipe 20,47,846.15 (Including .
36 / (Including Vat)
Vat)
37 / 1,02,83,638.45 1,02,40,903.04
(Including Vat) (Including Vat)
Excavator Operation works
. . 7,15,775.50
for land slide removal, 9,51,169.96 (Including k .
. . (Including Vat) with
38 / Breaking of big boulders, Vat) . .
. 13% security Deposit
back cutting & curve
Widening.
Construction of gabion wall,
. . 26,753,270.00
Masonry drain, Gravel drain, 54,439,806.48 .
39 / . (Including Vat)
Gravel Sabbase, Masonry (Including Vat)
. 42.01% Below
chute and Pipe culvert.
Replacement of expansion 83.55.111.59
joints bearing maintenance T 57,22,825.00
40 / J ] g ) (Including Vat)
and repair, maintenance of
railing in different Bridge.
/ ( / (
41 /
s s )

(Including Vat)

(Including Vat)
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Standard Bidding Document

Bulletin & Journal

Engineer, Procure, Construct (EPC)

Procurement of Works
(NCB) Above 6.00 Million

Japan International Co-
operation Agency (JICA)
Framework

Contract
Engineering, Procurement and
Construction (EPC)

Procurement of
Goods(NCB)

Website

(Public Procurement
Journal)

Standard Bidding
Document
Standard
Bidding Document
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NPPR (Nepal Procurement Portfolio NPPSF (Nepal Puth
» Procurement Strategic
Review)
Framework)
NPPR
Review Meeting PPMO
NPPSF /-
2010 - 2013 A
1 /_

NPPR
2013

Public NPPSF
Procurement Year Phase II, . . / -
2013 Delayed / )
Government Performance, Low
Compliance with Procurement
Law and Regulation, NPPSF
Inadequate fairness
Competitive Bidding
Inadequate Competency of
PPMO Challenge

¥




NPPR (Nepal Procurement Portfolio
Review)

NPPSF (Nepal Public
Procurement Strategic
Framework)

Agreed Action
Performance Indicators

(e-GP)
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NPPSF 2014-2016
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Price water house cooper India (PWC)

submission
PWC Consultant
Modules
Single Portal Online
/
o Networking Management

) Blacklisting

o e-GP System

) e-GP System Development
(TCO)
o e-GP System Blade server

Data Center

) e-GP
Contract,AMC) CsC
e-GP System https.//www.bolpatra.gov.np

Module Single Portal

Individual Portal

1%

Consultant e-

Full Fledged e-GP System

e-GP e-bidding
e-GP
User name Password

(Annual Maintenance

November, 2014

Single



Portal System Portal

https://www.bolpatra.gov.np User Registration

Portal

2011, Sep 14 e-bidding Wwww.gepson.gov.np
Portal

GEPSON STATISTICS
TITLE COUNT

Active Buyers 270

Active Bidders 1066

Running Bids 27

Closed Bids 67
Cancelled Bids 1122
e-bidding

Portal e-GP Single Portal System Software

ADB Software Development

e-GP Portal www.bolpatra.gov.np

e-submission online Submission

Portal

9%



BOLPATRA STATISTICS

TITLE
Active Buyers
Active Bidders
Running Bids
Closed Bids

Cancelled Bids
/ /

(www.bolpatra.gov.np) Portal Display

Software
Evaluation, Contract Award, Contract

Procurement Management

COUNT
110
475
27
519
34

Single Portal
Model

Individual Portal

, Bid Submission, Bid opening, Bid
PPMIS (Public

Management, e-payment,

Information System)
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